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1l Decexber 1951
MINUTES OF 1lth CAREER SERVICE COMMITTEE MEETING
10 December 195L - L:00 P.M,

Pregent: F. Trubee Davison - AD/Perscnnel
Matthew Baird = Director of Training
Sherman Kent - DAD/ONE

0Ps /050
- Executive Secretary

1. The minutes were approved with the followingz correction:

"Phe tentative drafts of the Selection Criteria Working Group,
1gelection Criteria for Partieipstion in CIA Career Service
Program' and 'Centralizstion of Selection for Partlcipation
in the CIA Career Service Program', were examined, briefly
discuseed, and approved for circulation subject to further
revision by the Working Group™.

2. No specific action was taken on the Statement regarding Personnel
Policy.

3, Item 3 on the Agenda (l.e. the question of instaz1ling the Career
Service Progran simultansously throughout the Agency versus running &
pilot operation in one or more Offices of the Agency) was discussed. It
wan agreed thati, in practice, & Career Service Program as such would un=
doubtedly have to be establlshed on a gradual basis and that it probably
would not be possible to make a single package of all of the procedures
and policies that were involved. In view of this, and since it was be-
lieved that great damage would be done to the concept of a Carcer Service
should it not be applied equally throughout the Agency, it was the unanimous
cpinion that this question should be resolved in faver of the attempt to
ingtall a Oaveer Service Program simultaneously in all units of the Agency.

L. Ttem L of the Agenda (i.e. timing and phasine of job descriptions
in velation to personnel qualification standards) was discussed. It was
pointed out that it was very aificult to stobilize personnel qualifieations
in view of rapidly changing operating econditions and requirements. It was
feared that a "bureaucratic® approach tc the gquestion might result in an
inordinate volume of pasper work. The matter was tabled, subject to further
study and presentation of specific requirements and proposed procedures.

g, The progress being made by the Workiny Group on Employee Rating
{item S on the Agenda) was noted.
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6. The proposed format for circulstion of Working Group Swmaries
(a%m;md to gﬁgmﬁa) wsn aporoved, subjeat to minor smendnents to be
workad oub later.

7. The next meeting will be hold on Monday, 17 Decesboer 1951 at
Li00 Po¥, 4n Reom 115, North Building.

3+ The Meebting adjourned at 5115 Palls

I
Exsentive Secrotory
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